D SEADANANG

Bdo cdo ctia Ban Tong Gidm déc vé hoat dong SXKD ndm 2016

CONG HOA XA HQI CHU NGHIA VIET NAM
DPéc Lap — Ty Do — Hanh Phiic

CONG TY CO PHAN XNK
THUY SAN MIEN TRUNG

Pa Néng, ngay 03 thang 05 nidm 2017

BAO CAO CUA BAN TONG GIAM POC
VE HOAT PONG CUA CONG TY NAM 2016 VA KE HOACH NAM 2017

Kinh giri: Pai hi dong cb dong Cong ty CP XNK Thiiy San Mién Trung

Cin cr Piéu 1 hién hanh ctia Cong ty CP XNK Thity San Mién Trung;

_ Can clr nghi quyét s6 01/2016/NQ-DHPCPD ngdy 19/04/2016 cta phién hop dai hoi
dong co dong thuong nién Cong ty nam 2016;

Ban Tdng Giam déc Cong ty xin bao cdo dén Pai hoi dong cb dong thudng nién 2017
03 ndi dung chinh:
(1) Két qua hoat dong nim 2016 ctia Cong ty,
(2) Béo céo tai chinh nién d6 2016 di kiém toan,
(3) Ké hoach 2017.
Cu thé:
1. Két qua hoat dong nim 2016:

1. Két qua thue hién cac chi tiéu do Dai hi dong c6 dong thudong nién 2016 giao:

% TH
Chi tiéu PVT | Ké hoach 2016 | TH 2016 | 2016/ KH
2016
1- Tong doanh thu Ty dong 1.200 1.005,29 83,77
2- Kim ngach XNK Triéu USD 48,22 34,29 71
Xuit khiu Triéu USD 3172 2427 76,51
Nhip Khiu Tri¢u USD 16,50 10,02 60,73
3- Khiu hao TSCP Ty dong 10,7 10,36 96,82
4- Loi nhuin truéc thué | Ty déng 11,5 8,90 77,41
5- Cb tirc %% 6%

2. Panh gia két qua hoat dong 2016:
o Vi qui mo hoat dong:

Doanh thu thuc hién nim 2016 dat 83,77% so vé&i ké hoach dugc giao, vgi kim ngach
XNK giam hon 28,89% (trong dé thuc hién xudt khdu dat 76,51% ké hoach va nhdp khdu thuc
hién 60,73% ké hoach). Cong ty co ban da hoan thanh ké hoach khiu hao ctia nim 2016 & mirc
10,36 ty ddng. Loi nhuén chi dat 77,44% ké hoach.

e Vé hiéu qua kinh doanh:
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Két qua kinh doanh ndm 2016 ¢ linh vyc hoat dong chinh la ché bién va xuat khiu thuy
san van chua tt, giam st hon nim truée. Thém vao do, nhiing ton tai cii nhu tdn kho gidy tur
chi nhanh Hai Phong chwa ban hét; nguyén lidu thiy san ton kho con cao lam anh huong dang
ké dén chat lugng va hi¢u qua. Ngudn cung nguyén li¢u trong nudc thiéu, co bd sung tir nguon

nhap khiu nhung co cau khéng hop ly, gy tdn kho cao,.

trong vi chiém ty trong 16n trong ng phai thu, hé sé no 16n va theo dé 1a chi phi 1ai vay 16n.
Don vi Cong ty Phét trién Ngudn Loi Thiy San ¢ mét nim 2016 kinh doanh t6t, nhung

co hoi dot pha kho, nén kha ning ting doanh thu va tim kiém loi nhuin tr don vi s& han ché.

..Cong ng cao van 1a vin @& quan

Co cAu thi truong ciing c6 sy thay dbi rat 1on so véi cdc nim qua: Nhat da chxem ty
trong gin 92% trong nam 2016, chimg to Cong ty cb co so vat chat va tb chirc san xuét dat yéu
cau khach hang thugc nhém kho tinh nhét; nhung mit trai cia viée nay la tinh rdi ro kha cao
néu thi truong Nhat bi bién dong.

Hoat dong dich vu cho thué kho lanh hi¢u qua tét; hoat dong kinh doanh thuong mai vat
tw nhap khau ctia Chi nhanh tai Tp HO Chi Minh ¢6 hiéu qua.

Hiéu qua hoat dong cac linh vuc :

v i % TH Keé
— Keé hoach 2016. Thuc hién 2016 hoach 2016
2 Doanh thu Lgi nhuin Doanh thu Loi nhuin Doanh Loi
(ddng) (ddng) (d@dng) (ddng) thu nhuin
Tai Cong ty; trong do
: 845.710.000.000 | 6.200.000.000 | 708.737.937.164 114.321.296 83,80 1,84
Ché bién XK thiy san 694.370.000.000 | 7.630.000.000 | 541.569.720.550 | - 9.168.151.320
Kho véin Pa Ning 9.000.000.000 | 4.000.000.000 11.658.681.172 3.837.657.842
Chi nhanh Hai Phong
(chuyén vé Cty) 19.000.000.000 - 13.205458.131 | - 31.330.513.552
Khdc (Tram Pong
Hoi, KD vdt tu NK,
Hoat dong tai chinh,
hoat dong nhuong ban
tai san) 109.210.000.000 | 1.960.000.000 | 146.120.702.906 36.775.328.326
Chi nhanh TP HCM 323.850.000.000 | 3.800.000.000 | 266.803.702.817 6.345.585.179 82,38 | 166,99
Cong ty Phat trién
ngudn loi TS 30.440.000.000 | 1.500.000.000 29.746.426.597 2.442.884.841 97,72 | 162,86
CONG 1.200.000.000.000 | 11.500.000.000 | 1.005.288.066.578 8.902.791.316 | 83,77 | 77,42

e V¢ cong tic diéu hanh Cong ty:

Nam 2016, Ban Tong Giam dbc Cong ty da trién khai thyc hién 16 nghi quyét caa Hoi
dong quan tri Cong ty, gom cac nghi quyét vé quan ly kinh doanh, tai ciu tric cong ty, va cac
quyét dinh lién quan dén nhan sy ctia Céng ty.

Ban Téng Giam déc ©6 04 thanh vién, da thyc hi¢n vi¢c phan cong quan ly, diéu hanh
va chiu trach nhiém tryc tiép & linh vuc hoat dong cua Cong ty. Cong tac quan ly nhan sy,
quan ly tai chinh, quan 1y hé thong may méc thiét bi ciia Cong ty, cing hé thdng quéan 1y chét
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lugng... dang phai dap mg khéi luong ngay cang nhiéu hon do cic yéu ciu ning cao cia

khach hang, thi trudng, cliing cac tiéu chun qudc té...

kinh doanh 6n dinh.

. 1a cdc mang hoat dong gitip cho két qua

Cong ty da thuc hién viéc tai co co cdu vao thang 9/2016, thay dbi 1 sb chirc ning
nhiém vu cia cac thanh vién ban lanh dao, chinh sira mét s quy trinh lam viéc va thuc hién

nhiéu cai tao méi co s vat chat trong cong ty.

I1. B:o céo tai chinh nién d6 2016 da kiém toan:

Nim 2016, Céng ty da ky hop ddng kiém to4n véi Cong ty TNHH Kiém toan & Tu vén
RSM Viét Nam. Bao céo kiém toan ctia Cong ty da dugc thuc hién tir cac don vi phy thudc va
téng hop toan Cong ty vé6i cac ndi dung chinh nhu sau (Ngi dung chi tiét dd duwoc dang tdi trén

website Cong ty: www.seadanang.com.vn):

Chi tiéu S6 cudi ky S6 diu nim
TAI SAN
A- TAI SAN NGAN HAN 356.722.425.210 315.078.495.431
I. Tién va cc khoan tuong duong tién 27.664.167.845 74.754.782.132
I1. Cac khoan dau tu tai chinh ngan han 0 0
I11. Céc khoan phai thu ngin han 149.611.375.020 173.109.220.480
IV. Hang t6n kho 174.296.428.641 63.765.049.798

V.Tai san ngdn han khac

5.150.453.704

3.449.443.021

B. TAI SAN DAI HAN

87.011.447.769

50.102.165.787

1. Cac khoan phai thu dai han 0 14.000.000
11.Tai san cb dinh 33.315.379.459 44.299.300.092
111. Bat dong san dau tu 0 0
IV. Tai san dé dang dai han 89.090.909 2.851.128.034
V. PAu tu tai chinh dai han 52.776.068.201 2.937.737.661
VI. Tai san dai han khac 830.909.200 0
TONG CONG TAI SAN 443.733.872.979 |  365.180.661.218
A.NO PHAI TRA 305.292.379.819 | 243.480.866.903
I. No ngin han 305.292.379.819 | 243.480.866.903
1. No' dai han 0 0
B.VON CHU SO HUU 138.441.493.160 121.699.794.315
1. Von chii s& hiru 138.441.493.160 |  121.699.794.315
TONG CONG NGUON VON 443.733.872.979 | 365.180.661.218

II1. Ké hoach nim 2017:

1. Cic chi tiéu san xuat kinh doanh 2017:

Chi tiéu

1- Téng doanh thu
2- Kim ngach XNK

TH 2016

1.005,29 |

KE HOACH
2017

Xudt khéu Tri¢u USD 24,27 27,92 |
SX-XK Cong ty 23,84 27,92
Tram D(“)ﬂg Héi 043 | -
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Nhip Khiu Trigu USD 10,02 9,00

Chinhanh HCM 9,36 9,00

thp_l(hau tai Cong t 0,66 -

3- SX, gia cong, KD thire &n nudi TS-GC

Doanh thu Ty ddng 29,72 34,58

San lugng SX Tén 2.880,00 3.422,00
Trong d6, SL SX thirc &n TS Tén ‘ o 2.880,00 3.422,00

4-Doanh thu KD Kho vAn,chothuénhd  |Tydéng | = 5996| 1273
Chi nhanh HCM Ty ddng 3,14 2,44
Ban DV Kho vin DN Ty dong 11,66 8,12
DT khéc cta Cong ty (cho thué nha, dau tu TC) | Ty dong 45,16 2,17

5- KhAu hao TSCP
6- Loi nhuan trwéc thué

2. Cac giai phap chinh thwc hién ké hoach 2017:

-San xuét- xuét khau thily san: day 1a linh vuc nay tap trung nhidu lao dong nhét va co
su dau tu tai san 16n nhat cua Cong ty, mang | tinh dinh hudéng cua HDQT nén luén luén & trang
thai phai hoan thién, bao goém rat nhiéu yéu t6.

Trong pham vi thuc hién ké hoach SX-XK 2017, Cong ty s& tip trung vao van dé chi
phi (gdm t6 chirc quan 1y chi phi va tiét giam chi phi) dé ting tinh canh tranh, va dam bao viéc
1am, thu nhap cho ngudi lao ddng, céc giai phap ngén han s& tap trung :

+D4am bao hop ddng dau ra cho san xuét lién tuc;

+Tim kiém thém mit hang ché bién séu phu hop (muc d néng tay nghe lam hang gia tri
gia tang khong thé nhanh dugc, d& phai tra gia dit vi néu 16 hang bj tra s& rat khé tiéu thu va
rét gia rat 16m);

+Dinh hudng ting gia cong ca dé chuyén xudng 3 thanh xuéng Ca (thay cho xudng 2)
va xudng 1-2 tao llén khéi ché bién tom (Tuy nhién cling phai mat thoi gian do khach phai thir
nghiém roi méi quyet dinh gia cong dai han). Néu xic tién duge s6m, viéc mua lai may X-Ray
tir thué tai chinh ciing 13 mét khoan dau tu pha1 tinh dén (tai ké hoach nay chua d cap).

+Linh hoat trong khai thac cic ngudn thu mua nguyén lidu, ddm bao cho san xuét lién
tuc vé lugng va co ciu, dap umg cac don hang va nhu cau du trit ciia Cong ty ;

+X4c dinh trong tim giam dinh mic tiéu hao nguyén liéu dé giam chi phi, déng thoi
tip tuc cac bién phap tim kiém vt li¢u thay thé phu hgp nham giam chi phi san xuit;

+Giir cong nhin b%mg viéc lam dam bao va thu nhap canh tranh;

+Duy tri cac ching nhan da c6 (BRC, ISO) va dam bédo céc chuong trinh dugc thuc
hién trong thuc t& (nidm 2016 Cong ty di chi 2,07 ty dong cho viéc kiém khang sinh, vi sinh);

-Tiép tuc sir dung gia linh hoat va phét huy su quan tam chiam séc khach hang tét trong
hoat dong dich vu cho thué kho lanh, Céng ty s€ ¢ géng khai thac cong suit kho cho thué va
loi nhuén tir hoat dong nay.

~Trién khai xdy dung chuong trinh ké toan, quan ly nhan sy méi, dwa vao st dung & quy
2/2017,
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-Duy tri san xuit kinh doanh thirc &n nudi thity san & don vi Phét Trién Ngudn Loi Thay
San. Tuy nhién, viéc tim kiém cac co hoi méi khoéng dirng lai.

-Tiép tuc giai quyet hau qua cta Chi nhanh Hai Phong sau giai thé (ban hang tdn kho,
thu hdi cong ng). Panh gia, chon loc khach hang trong kinh doanh vAt tu nhap khau.

Ban Tong Giam dbc Coéng ty kinh béo céo vGi cd dong va rét mong nhén dugc cac y
kién dong gop dé viéc didu hanh Céong ty ngay cang tot hon.

Tran trong,

TM. BAN DIEU HANH CONG TY
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