CTCP XNK THUY SAN MIEN TRUNG CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc lap - Ty do - Hanh phuc

DPa Nang, ngdy 0S thing 5 nam 2017

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI CO PONG THUONG NIEN NAM 2017

Kinh givi: Dai hoi ddng cb dong Cong ty Co phan XNK Thiiy sian Mién Trung

Cin clr Didu 1& Cong ty cd phan xuit nhdp khau thuy san Mién Trung da duoc
thong qua tai Pai hoi dong c6 dong ngay 30 thang 03 nam 2013 vé Quyén han va trach
nhiém cua BKS;

Can ct DPiéu 8 Théng tu s6 121/2012/TT-BTC ngay 26/07/2012 quy dinh v& quéan
tri cong ty ap dung cho céc cong ty dai chung;

Cin ctr Nghi quyét cia Dai hoi ddng cb dong thuong nién Cong ty nim 2016;

Cin clr cac Béo cdo tai chinh niam 2016 ctia Cong ty c6 phan xuit nhap khiu thuy
san Mién Trung da duoc kiém toan béi Cong ty TNHH kiém toan RSM;

Cin ¢t ndi dung cudc hop Ban kiém soét ngay 9 va 10 thang 03 nim 2017;

Ban kiém soét bao céo Dai hoi ¢ dong thuong nién nam 2017 Cong ty cb phan
xuit nhap khau thiy san Mién Trung;

1. Hoat dong cta ban kiém soat:
1.1 Hoat dong cua ban kiém soat nam 2016:

Ban kiém soat Cong ty ¢ phin xuit nhap khau thiy san Mién Trung (BKS)
nhiém ky 2012-2017 gém 03 thanh vién nham thyc hién nhiém vu thay mit c¢6 dong
kiém soat cac hoat dong san xuat kinh doanh, quan tri diéu hanh cua Cong ty theo
thim quyén. Hoat dong ctia Ban kiém so4t tién hanh mét cach chi dong theo ding

quy dinh cta phap luat va Diéu 18 Cong ty. Nhiém vu nim 2016 ban kiém soat da t6

chirc 02 cudc hop dinh ky nham thuc hién quyén va nghia vu ctia ban kiém soat,

thuc hién trao doi, kiém tra giam sat doi vdi hoat dong cua cong ty nhu sau:

Kiém tra cc bao céo tai chinh 3 thang, 6 thang, 9 thang va nam 2016.

Kiém soat tinh hop 1y, hop phap va trung thuc trong viéc quan ly va didu
hanh hoat dong san xuét kinh doanh, trong viéc ghi chép va phan anh céac
nghiép vu kinh té trén s6 sach ké toan, béo cdo tai chinh.

Dé xuit céc kién nghi cu thé dé cong ty kip thoi diéu chinh trong hoat dong.
Theo ddi, kiém tra va giam sat hoat dong ctia ban diéu hanh cling nhu cac
nghi quyét, qtlyét dinh cua Hoi d‘éng quan tri trong viéc diéu hanh va thuc
hién cac chi truong duong 16i ciia cong ty.




- Dé xuit va trinh Pai h6i ¢d déng xem xét phé chuin don vi kiém toan nim
2017.

1.2 Thi lao ciia ban kiém sodt 2016:

- Thu lao ctia ban kiém soat ndm 2016 1a 70.334.000 dong theo su phé chudn
tai ky dai hoi c6 dong nam 2016 1a 74.000.000 dong.

2. Hoat dong gidm sat Hoi dong quan tri, ban diéu hanh cong ty
2.1 Hoat dong ctia Ho1 déng quan tri:

- Nam 2016 Hoi déng quan tri da thuc hién déy du trach nhiém quan ly cta
minh, tudn th ding luat, diéu 1é cong ty, nghi quyét Dai hoi cb dong va céac
quy dinh khac cua phap luat.

- Hoi ddng quan tri da thuc hién dung va hop 18 cac nghi quyét cling nhur céc
quyét dinh dua ra trong nim 2016.

- Céac nghi quyét va quyét dinh ban hanh d4 tuan thu phép luat, didu 18 cong ty,
nghi quyét dai hoi cd déng va cac quy dinh khic ctia phap luét.
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2.2 Hoat dong cua ban diéu hanh: ,

- Nam 2016 v& linh vye san xuét kinh doanh chinh Ban diéu hanh khong hoan
thanh ké hoach chi tiéu doanh thu va loi nhuan ma Pai hdi ¢ dong thuong
nién nim 2016 duara.

- Thyec hién chua tét cdc nghi quyét ctia Hoi dong quan tri vé viée quan ly han
mirc ng khdng vuot qua 20% von diéu 1¢ va thu hdi cic cong no qua han
thanh toan.

- Nim 2016 Ban diéu hanh da c6 nhidu c¢6 ging trong viéc sip xép lai bd may
quan ly va 6n dinh cong an viéc lam cho nguoi lao dong.

3. Su phdi hop gitra ban kiém soat, hoi ddng quan tri va ban diéu hanh cong ty
Ban kiém soat thudong xuyén c6 su trao doi vi Hoi dong quan tri va ban diéu
hanh trong nhiéu van & trong yéu ciia céng ty. Pong thoi ban kiém soat cling da
phdi hgp vé6i nhiéu phong ban trong cong ty dé nim duge s6 liéu ciing nhu cac béo
céo nhim thue hién t6t quyén va nghia vu ctia ban kiém soat.

4. Dén ngay 31/12/2016 nguyén gia tai san ¢ dinh da khau hao hét nhung con su
dung 12 93,6 ty, cong ty can phai danh gia lai 1oi thé hing nim trong hiéu qua kinh
doanh.

5. Két qua giam sat hoat dong, thuc hién ché d¢ tai chinh va cac bdo cdo tai chinh, két
qua kinh doanh cta cong ty.
5.1 Tinh hinh hoat dong ctia cong ty




KE THUC | THUC | % TH %
CHIi TIEU VT HOACH | HIEN HIEN /KH TH/CI“JNG
2016 2016 2015 NAM KY

1- Téng doanh thu Ty dong 1.200,00 | 1.005,49 | 1.056,78 83,79 95,15
2- Kim ngach XNK Triéu USD 48,22 34,29 47,11 71,11 72,79
Xuiit khiu Tri¢u USD 31,72 24,27 27,42 76,51 88,51
SX-XK Céng ty --nt-- 30,72 23,86 26,90 77,67 88,70
Tram Dong Hoi --nt-- 1,00 0,41 0,52 41,00 78,85
Nhip Khiu vit tw Tri¢u USD 16,50 10,02 19,69 60,73 50,89
Chi nhdnh HCM - 14,00 9,40 14,59 67,14 64,43
Chi nhdanh Hai Phong --nl-- - - 3,13 - -
Vin phong Cong ty -t 2,50 0,62 1,97 24,80 31,47
3- SX, gia cong, KD thire in nudi TS-GC
Doanh thu Ty dong 30,44 30,49 28,99 | 100,16 105,17
San lugng SX : Tan 2.500,00 | 2.867,30 | 2.192,80 | 114,69 130,76
Trong dé, SL SX thitc dn TS Tén 2.500,00 | 2.867,30 | 2.192,80 | 114,69 130,76
4- Doanh thu KD Kho vén, cho thué nha Ty 3611g 10,46 55,36 16,67 529,21 332,06
Chi nhdnh HCM --nt-- 0,90 2,59 335| 28778 77,31
Dich vu Kho vdn DN --nt-- 9,00 11,30 11,36 | 125,56 99,47
DT khdc (cho thué nha, PTTC) --nt-- 0,56 0,93 1,96 166,07 47,45
Thu nhdp nhwong ban BDS, thodi vén --Nt-- 40,54
5- Khiu hao TSCD Ty dong 10,70 10,36 10,97 96,82 94,44
6- L¢i nhuén Ty dong 11,50 8,90 6,71 77,39 132,64

Theo ké hoach kinh doanh 2016 da dwoc Hoi dong quan tri phé duyét, kim ngach
xuét khiu nim 2016 1a 31,72 tri¢u USD, tuy nhién cong ty chi dat 24,27 triéu USD
dat 76,51% ké hoach va bang 88,54% doanh s xudt khdu nam 2015 (giam 3,15
triéu USD). San lugng san xudt va doanh thu xudt khau sut giam trong nam 2016.
Loi nhuén cta hoat dong kinh doanh hai san theo ké hoach 2016 1ai 7,63 ty ddng,
tuy nhién thyc té nim 2016 cong ty da 15 hoat dong nay 1én dén 9,17 ty ddng, tdng
luong thiy san xuét khau 2.876 tan, 16 binh quan mdi tAn thiy san xuit khau nim
2016 12 3.188.456 ddng.

Loi nhudn thuc t€ nim 2016 cta khéi Vin phong dugc bu dép v6i mot sé hoat dong
khic nhu hoat dong cho thué nha kho, dau tu tai chinh la ban ¢6 phiéu 584 Nha
Trang (13i 9 ty ddng), ban cin nha tai 21 Lé Hong Phong — TP Pa Ning (13i 7,36 ty
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ddng), va dénh gia lai Tai sdn cb dinh diu tw gép von khu dat Ngii Hanh Son (ghi

nhan 14i 24 ty ddng).

5.2 Thuc hién ché d6 tai chinh va cac bao cdo tai chinh:
Céng ty thuc hién ché d6 bao cdo tai chinh theo quy, hang quy c6 lap cac bao cao
tai chinh d& xem xét tinh hiéu qua trong hoat dong cua toan cong ty. Dong thoi dwa vao
céc bao cdo tai chinh, bdo cdo hoat dong dé dicu chinh kip thoi cac hoat dong cho phi hop

véi ting dieu kién cu the.

Trong nam 2016, ban kiém soét c6 02 cudce hop dé theo di, kiém soat va ¢ y kién
ddi v6i viée thyc hién cac ché d¢ tai chinh va cac bao cdo tai chinh. Nhin chung, ché do tai
chinh va céc bdo cdo tai chinh dd phan anh mot cach dﬁy du, tuan thi cac ché do ké toan
va cac chuén muc hién dang 4p dung tai Viét Nam. Phan 4nh mot cach trung thuc tinh hinh

hoat ddng ctia cong ty trong timg thoi diém bao céo.

Theo Béo c4o Tai chinh ctia Cong ty da dugc kiém toan béi Cong ty kiém toan RSM tai

ngay 31/12/2016 nhu sau:

Bang can doi ke toan

Tai san

A A Ry
So cuoi ky

A A -
So dau nam

A. TAI SAN NGAN HAN

356,722,425,210

315,078,495,431

I. Tién va cac khoan tuong duong tién

27,664,167,845

74,754,782,132

III. Céc khoan phai thu ngan han

149,611,375,020

173,109,220,480

IV. Hang ton kho

174.296.428.641

63,765,049,798

V. Tai san ngin han khac

5,150,453,704

3,449,443,021

B. TAI SAN DAI HAN

87,011,447,769

50,102,165,787

I. Cac khoan phai thu dai han

14,000,000

I1. Tai san ¢b dinh

33,315,379,459

44,299,300,092

1. Tai san c6 dinh hitu hinh 30,454,904,419 35,671,201,796
2. Tai san c6 dinh vo hinh 2,860,475,040 8,628,098,296
IV. Tai san dé& dang dai han 89,090,909 2,851,128,034

V. Pau tu tai chinh dai han

52,776,068,201

2,937,737,661

1. PAu tur vao cong ty lién két, lién doanh

30,000,000,000

2,859,870,000

2. Pau tr gép von vao don vi khac 22,777,183,862 | 77,867,661
3.Du ph(‘)ng dau tu tai chinh dai han * (1,115,661) -
V. Tai san dai han khéc 830,909,200 -
TONG CONG TAI SAN 443,733,872,979 | 365,180,661,218

A.NO PHAI TRA

305,292,379,819

243,480,866,903

I. No ngén han

305,292,379,819

243,480,866,903




B. VON CHU SOC HOU

138,441,493,160

121,699,794,315

I. Von chu sé hitu

138,441,493,160

121,699,794,315

1. Vbn gbp ciia chi so hitu

120,000,000,000

100,000,000,000

2. Thing du vdn c6 phan

(101,650,000)

(51,650,000)

3. Quy dau tu phat trién

11,388,233,760

11,388,233,760

4. Loi nhuén sau thué chua phan phdi

7,154,909,400

10,363,210,555

~
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TONG CONG NGUON VON 443,733,872,979 | 365,180,661,218
Bio céo két qua hoat dong kinh doanh nim 2016
Chi tiéu Nim 2016
1 - Doanh thu ban hang 956,050,017,067
2 - Céc khoan giam trir 1,431,953,422
3 - Doanh thu thuin ban hang 954,618,063,645

4- Gia v6n hang ban

912,147,146,677

5. Loi nhuan gop ban hang

42,470,916,968

6. Doanh thu hoat ddng tai chinh

16,424,417,745

7. Chi phi tai chinh

12,765,110,181

8. Chi phi ban hang

15,541,592,615

9. Chi phi quan ly doanh nghiép

55,723,095,911

10. Loi nhuin thuanHPKD

(25,134,463,994)

11. Thu nhap.khac

34,245,585,188

12. Chi phi khéc

208,329,878

13. Loi nhuén khéc 34,037,255,310
14. Téng lgi nhuan truéce thué 8,902,791,316
15. Chi phi TNDN hién hanh 1,841,193,389
17. Loi nhudn sau thué TNDN 7,061,597,927

Mot s6 dé nghi:

- P& nghi Ban diéu hanh can thuc hién t6t hon cac Nghi quyét cua Hoi déng quan tri
(Nghi quyét 07A/2016, Nghi quyét 09E/2016, Nghi quyét 10A/2016) vé viéc quan
1y du no thue té cta khac hang kinh doanh vat tu cho pht hgp nhung t6i da khong

vuot qua 20% von diéu 1¢ cia Cong ty.




- Cac khach hang n¢ kho doi da trich du phong va da xir ly ciing can tiép tuc theo
dsi thu hoi ng tich cuc hon.

- P& nghi Ban diéu hanh lam tha tyc khoi ki¢n Cong ty CP Inox Hoa Binh ra Toa
kinh té _yéu cAu M thu tuc pha sén theo Luét pha san.

- V& hang t6n kho: Ban didu hanh cén 1ap k& hoach dy trit nguyén liéu hang ton kho
hop Iy hon dé phuc vu qua trinh san xuét kinh doanh.

Trén day 1a bdo cao thuong nién cuia ban kiém soat dbi voi hoat dong cua cong
ty ndm 2016, ban kiém soat kinh trinh dai hoi.

TRUONG BAN KIEM SOAT

Tran Phuéc Thai




